CHAPTER THREE

The Historical Plays

1 HE Negative Characters in the first three Political Plays are either
plutocrats or their henchmen. Opposed to* them stand the Positive
Characters, not positive enough to change the status quo of society,
Shaw drops, in the course of the plays, casual hints about the
need of the " great men/' the figure of Boanerges, modelled after
the continental dictators is one; the support of Hipney for any
dictator is another. In the two Judgment-day plays, the Positive
Characters are more determined and less passive. In the'last
play, a disembodied thought calling himself Raphael, and called
by the others as the Cockyolly Bird, makes his appearance. In
the History Plays of Shaw, the ideal of the Positive Character
lodged in his imagination finds a fuller and more complete
expression. In these plays, the Positive Character is placed, not
in commonplace, everyday situations, but in such, situations that
demand the removal of immovable obstacles, Shaw embodies
in these characters his concept of natural greatness. The distinctive
quality of Shaw's plays is that they do not provide one kind of
perfect morality for all people. The common men find in the
plays the morality that suits their little minds and needs of survival
in a hostile world. The great men have that morality which suits
them. Shaw does not believe that heroes can be made out of
ordinary men. He thinks that positive excellence is born and
not made. In the Historical Plays, we have the portraits of these
superior men. They are placed in such situations in which their
superiority is challenged into active response. All the Historical
Plays deal with war or religious persecution. With the exception
of the Man of Destiny and Good King Chark$> the theme of the
plays is u Yagnya," or active suffering undertaken for the good
of others. These characters do not become great by mortifying
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